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Our Safety Journey
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Behavior based Safety –
Experience

Introduction to Behavior based 
Safety: 

• Defining what is behavior safety!

• Focused on Observation – phase of 
understanding and implementation trial

• New to all levels of organization 

• Industry starting to gain understanding 
and developing methods of information 
delivery and setting quantity targets







Behavior based 
Safety – Experience

Early 
Phase:

Early Phases:

• Making Observations-mostly focused on 
PPE and mostly negative

• Starting to engage work force on 
approaching others

• Responding to Observation – simply 
Thank You for expression on caring

• Building a culture of making observation, 
engaging and responding to observations

• Making Observations a part of daily 
toolbox talks and JSA’s and weekly safety 
meetings

• Reward and Recognition for Obs. Later 
recognizing quality of observations





Behavior based Safety 
– Experience

Maturing 
Phase:

Focus on Quality of observations an 
continue to meet and exceed obs. targets

Starting to encourage +ve observations 
and recognizing positive behaviors

Introducing location specific O&I – e.g. 
Office O&I

Covering SHES as part of Obs and 
intervention – spreading to other aspects 
of work (health, security etc)

Reinforced JSA for all activities

Safety Champions emerge in the 
Workforce

Introduced safety culture workshops







Behavior based Safety 
– Experience

Acceptance 
Phase:

Sharing O&I outside of 
workplace – with family and 
friends

Created Tools for management 
engagement and visibility

• Personal Safety plans

• Manager Safety Walkdowns 

Recognize Safety Champions to 
push behavior-based safety 
further in the work force. 

Safety Culture Workshops 
become an early part of Safety 







Behavior based Safety 
– Progression

Things that worked:
• Safety is a journey, saw gradual improvement and 

engagement
• Key observation was in remote and small groups. – Less 

visible and more prone to take risks
• In-built risk awareness 
• Safety became part of work activity rather than separate 
• Engagement of entire team with caring for self and others 

around
• Key leading indicators defined and focus areas as work 

progressed
• Addressed issues before they become incidents (Hazard 

identification and mitigation)

Areas that could be better:
• Quicker dissemination of information 
• Ease of use
• Use of pictures and videos (an important part of hazard 

recognition) 
• Storage and distribution of documents
• Data Analytics





Safety Software Solution

Employee Engagement Innovative Technology

• Hazard Identification, Mitigation 
and Safety Communication.

• Employee participation that 
enhances an organization’s safety 
culture.

• Software tool that is mobile 
and web capable.

• User-friendly experience

• Eliminates paper use



LEADING INDICATORS
(WEB BASED APPLICATION)



Job Safety 

Analysis

(JSA)

Observation
&

Intervention

(O&I)

Personal 

Safety Plan

(PSP)

Incident 

Notification, 

Management &

Reporting

Data Analytics

Continuous Improvement

Strategies Towards Behavior based Safety Management

LEADING INDICATORS
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COVID-19  SELF ASSESSMENT

Answer a few questions about

COVID-19 symptoms and interaction.

Users declare if they are symptom 

free or select which symptoms they 

are currently experiencing.

Additional questions determine if 

they have had possible exposure to 

COVID-19 individuals or areas.

Employers can efficiently and 

effectively assess and track the 

COVID-19 status of their workforce 

in real time.
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Covid-19 Report Summary

COVID-19 Self Assessment Report List



• Eliminate paper method

• Employee engagement (practices, 
procedures, conditions, and behaviors)

• Increased awareness of safety 
expectations

• Improved Safety Performance (decrease 
in workplace incidents)

• Collect form data in remote locations 
even without an Internet connection

• Data Analytics – Dashboard

• Customizable Forms

• Picture and video uploading

• Links to regulatory information

• Weather Alerts – Location based

• Consistency in Reporting

• User friendly experience

• Location-based services

• Instant Notifications

• Offline Data Capture

FEATURES VALUE ADDED



Innovative Safety Software Product

Responsive, Efficient, and Accurate

We Believe in Long-term Partnerships

Driven by Mutually Beneficial End-Goals



Thank You!

Suresh Batra
Suresh@spius.net

682-330-8212
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