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Topic Highlights

Behavior Based Safety Perspective
Safety Software Solution

Leading Indicators

COVID-19 Self Assessment
Follow up



SAFETY INCIDENTS
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Our Safety Journey

Regulations and Standards

Management Systems
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Behavior Based Safety
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Human Performance

Culture
Risk Tolerance

TIME




BEHAVIOR BASED SAFETY: EXPERIENCE

INTRODUCTION TO BEHAVIOR
BASED SAFETY

e Defining what is behavior safety!

e New to all levels of organization

e Focused on Observations

e Industry starting to develop tools for
methods of information delivery
Setting quantifiable targets










BEHAVIOR BASED SAFETY:
EXPERIENCE

EARLY PHASES

e Observations-mostly focused on PPE and mostly

e requiring improvement(negative)

e Starting to engage work force on approaching others

e and intervention

e Responding to Observation - simply Thank You for
expression on caring

¢ Making Observations a part of daily toolbox talks and JSA's
and weekly safety meetings

e Reward and Recognition for Obs. Starting to look at quantity
& quality of observations

e Building a culture of making observation, engaging and
responding to observations
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rom the Desk of
Suresh Batra
BASED SAFETY: e o

EXPERIENCE

Jevery ! f oW S
! 5 DIvK t of “Safety Leadership
Maxims”® - Fur nent that were & Sude our

Maturing Phase e e e

Focus on Quality of observations and continue to
meet and exceed obs. targets

Encourage +ve observations and recognizing positive
behaviors

Introducing location specific O&l - e.g. Office O&l
SHES plans include Obs. and intervention - including
other aspects of work (health, security etc.)
Reinforced JSA for all activities with behavior

f
expectations ‘ }i =N

is
ishemaol Kire recontly imteracted Sam Wosubal stegped in
and stopped an wnawtherized and watched out for a fellow

Safety Champions emerge in the Workforce ciomertcor i v s sy by Cochng i
Introduced safety culture workshops

% work on unstadie ground

Our Above Ground
hout 3 huvt

| Trust, Accountability & *
Working fogether as One Team =

-

hurt free

Together we can create a
better future for our family, PNG,
and of course our workplace
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Behavior based Safety
— Experience

Acceptance

Phase:

Sharing O&l outside of
workplace — with family and
friends

Created Tools for management
engagement and visibility

e Personal Safety plans

* Manager Safety Walkdowns
Recognize Safety Champions to
push behavior-based safety
further in the work force.

Safety Culture Workshops
become an early part of Safety









Behavior based Safety
— Progression

Things that worked:

Safety is a journey, saw gradual improvement and
engagement

Key observation was in remote and small groups. — Less
visible and more prone to take risks

In-built risk awareness

Safety became part of work activity rather than separate
Engagement of entire team with caring for self and others
around

Key leading indicators defined and focus areas as work
progressed

Addressed issues before they become incidents (Hazard
identification and mitigation)

Areas that could be better:

Quicker dissemination of information

Ease of use

Use of pictures and videos (an important part of hazard
recognition)

Storage and distribution of documents

Data Analytics



Quicker
dissemination of information

Use of pictures and videos (an
important part of hazard
recognition)

Ease of use

BEHAVIOR
BASED SAFETY:
PROGRESSION

Areas that could be improved

Storage and distribution
of documents

Data Analytics
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Safety Software Solution

Employee Engagement Innovative Technology
* Hazard Identification, Mitigation * Software tool that is mobile
and Safety Communication. and web capable.
 Employee participation that * User-friendly experience

enhances an organization’s safety
culture. * Eliminates paper use




LEADING INDICATORS

(WEB BASED APPLICATION)

Job Safety

Incident Investigative Manager Safety | Supervisor Safety
Notification Form Walkthrough Walkthrough

Users Groups Projects
6 2 2




LEADING INDICATORS

(WEB BASED APPLICATION)

LEADING INDICATORS

Job Safety Obse;vatlon Personal Incident

- Safety Notification,
A”E'Z\S'S A 'ntervention Safe;gpplan M Walkthrough A Management &
I5A) (O&l) (PSF) Reporting

Data Analytics

L

Continuous Improvement

Strategies Towards Behavior based Safety Management



LEADING INDICATORS

(MOBILE APPLICATION)

LEADING INDICATOR

Observation Incident
& Notification,
Intervention Management &
(O&l) Reporting

Data Analytics

!

Continuous Improvement

Strategies Towards Behavior based Safety Management



COVID-13 SELF ASSESSMENT

Thank you for prioritizing health & safety!

1. Do you currently have any of
the following COVID-19
symptoms? (Select all that apply)

Fever of 102 F or over ]

New or worsening cough

Shortness of breath or
difficulty breathing

New loss of taste or smell

Sore throat

Constant pain in chest

None of the above

Answer a few questions about
COVID-19 symptoms and interaction.

Users declare if they are symptom
free or select which symptoms they
are currently experiencing.

Additional questions determine if
they have had possible exposure to
COVID-19 individuals or areas.

Employers can efficiently and
effectively assess and track the
COVID-19 status of their workforce
in real time.



& (OVID-19 Self Assessment

COVID-19 Self Assess...

No Complete!
Date : 07/21/2020 09:50 pm

Eminent
Risk
—

Proceed to
Work

Please continue to wear
your face mask, wash
hands, and practice social
distancing.

Possible risk to co-workers

Based on your
selection(s), you are
encouraged to:

STAY AT HOME
Or

SEEK MEDICAL
ATTENTION

You should contact your Manager
for next step actions

Please continue to wear
your face mask, wash
hands, and practice
social distancing.

CLOSE




COVID-19 Self Assessment Report List

Start Date End Date User Safe/Risk

COVID-19 Self Assessment Report List

Date Submitted User Name Assessment Result

07/27/2020 Sampath Nallasamy N

e Covid-19 Report Summary

07/27/2020 Suresh Batra

Date 7! Total Assessed Total Safe

o,
TDtEl USEIE “ “

07/27/2020 Nagarajan K

07/26/2020

07/24/2020 Nagarajan K

Total Count of Safe / Risk COVID-19 Assessments Bar Chart (_J Area Chart

November December




FEATURES

.Data Analytics - Dashboard
-Customizable Forms

-Picture and video uploading
-.Links to regulatory information
-Weather Alerts - Location based
-.Consistency in Reporting

-User friendly experience
-.Location-based services

.Instant Notifications

-.Offline Data Capture

VALUE ADDED

-Eliminate paper method

-Employee engagement (practices,
procedures, conditions, and behaviors)
.Increased awareness of safety
expectations

Improved Safety Performance
(decrease in workplace incidents)
.Collect form data in remote locations
even without an Internet connection



Innovative Safety Software Product

We Believe in Long-term Partnerships

' Driven by Mutually Beneficial End-Goals

Responsive, Efficient, and Accurate




ThankYou!

Suresh Batra

Suresh@spius.net
682-330-8212
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